                                   Thetis Island Community Association 

                                            Executive Meeting 2 Aug 2016

                                                        Minutes

 Attending: Ron Bannister, Nicole Chiasson, Celine Valestrand, Donna Stadt, Dee Smith, Matt Hess, Don Sinclair

Regrets: Heather Hunter, Nettie Hayter, Michelle Black, Chad Kerr

Start: 9:30 AM

1. Approval of Agenda: Add library/ Bake sale to Old Business. Add Bike rack placement and fan for library to New Business. Approved

2. Approval of July 5, 2016 Minutes: Approved

3. Treasurer's Report: Matt reviewed. Term deposit made some money from the GIC's. New Horizon grants have a bit more money to spend. Ron will talk to Tim French about putting in an HDMI connection. Approved.

4. To Do List check: Reviewed.

5. Hall Manager's report: When the hall grounds are rented out, a notice will be put up on the tennis court fence so that regular hall users are notified.  The hall will be closed as of 1 pm today, not on Wed as stated in the report, for art set up.

6. Membership Report: 173 family members and 73 single memberships for a total of 419 voting members. The membership fees have brought in $15749 to date.

7. Standing Committees:

a) Kitchen: still some ongoing washing up issues that will hopefully be better 

after the Kitchen Protocol meeting.

b) Repair and Maintenance: Nothing to Report

c) Quarterly: Nicole will write something about the Strawberry Tea, Library Book and Bake Sale, the BBQ and the Soiree. Matt will do a write up about the fund raising to date and Ron will have a few words about the parking lot revamp.

8. Old Business

a) New Horizons update: see above

b) BBQ: made around $500 profit. Matt will have a full accounting next month.

c) Cushions: Dee will buy 4 cushions from Walmart for the library chairs. She can spend up to $100.

d) Soiree: 134 tickets sold. Donna will talk to Pioneer and Capernwray about letting their staff and students know about the ART FOR ALL sale on Thursday and Friday. TICA has purchased joint insurance with TICF for the 3 day Soiree events. Liability up to $5 Million. Cost for TICA to be added to the policy is $160. Dee will put in another announcement about the Beverage and Nibblies event on Thursday at the Art for All.

e) Library, Book and Bake Sale: Brought in approximately $1600. $844 from the bake sale alone. Matt will have a full accounting of the event by the next meeting.

9. New Business:

a) Community Grant for Canada's 150th: Review the literature and the website and think about what TICA can do.

b) Benches on outside porch: It was agreed that the TICA board could all look at benches that might fit into the space outside the front entrance and come back with suggestions at the next meeting.

c) Bike rack placement: It was agreed to have it on the pavement by the tennis court fence. It will be angled perpendicular to the fence.

d) Fan for the library: The board approved Matt's purchase of an extra fan from Costco for the library.

10.  Wish List: 

11.  Better If:

12.  Next meeting Sept 6, 2016

Adjourned 10:25 AM

 Private Addendum to Minutes for Directors only – not for publication:

It was suggested that the TO DO LIST also be sent out with the request for Agenda items.

August 2016 TO DO LIST:
Chad: 

· Look at lighter weight sign from Leons 'unloading only-no parking' for front entrance

· buy 1/2 dozen orange cones

· frame Thetis map for Soiree Art sale

· spray wasp nests before Soiree

· look at benches for front entrance area

· Ideas for Community Grant for Canada's 150th
Nicole: 


· Touch base with Veronica about Quarterly liaison function. 

· Will talk to Anne-Marie and Nettie about Food Hamper project

· update pictures for TICA website

· look at benches for front entrance area

· Ideas for Community Grant for Canada's 150th
Matt: 



· will write up a draft for a clear policy for all types of hall rentals

· get Veronica to put email address for TICA on website

· talk to Gary Geddes about the TICA insurance policy

· thank you's and tax receipts for donations

· look at benches for front entrance area

· Ideas for Community Grant for Canada's 150th
· will send Nicole info and thank you notice on fund raising for Quarterly article
Don:  





· another Kitchen protocol meeting for all users

·  New Societies Act 

· look at benches for front entrance area

· Ideas for Community Grant for Canada's 150th
Heather:


· Sportsnic for 2017

· email Veronica with approved minutes

· bulb plant sale for fall

· look at benches for front entrance area

· Ideas for Community Grant for Canada's 150th
Michelle: 
· will buy 5 cushion covers from Ikea as not available at Fabricland in Duncan

· look at benches for front entrance area

· Ideas for Community Grant for Canada's 150th
Ron:
· grind down raised concrete at Hall entrance

· Scotch guard new chairs

· new sprinkler head for roof sprinkler

· look at benches for front entrance area

· Ideas for Community Grant for Canada's 150th
· Ron will talk to Tim French about an HDMI connection in main hall

· will send Nicole info on parking lot upgrade for Quarterly

· install bike rack
Celine: 

· Catalog and sell art at ART FOR ALL sale

· help dispose of sold and unsold art

· look at benches for front entrance area

· Ideas for Community Grant for Canada's 150th
Dee:


· save the date notices

· Catalog and sell art at ART FOR ALL sale

· help dispose of sold and unsold art

· look at benches for front entrance area

· Ideas for Community Grant for Canada's 150th
· will buy 4 cushions from Walmart
Nettie
· look at benches for front entrance area

· Ideas for Community Grant for Canada's 150th
Donna
· talk to Drew about mic stand

· Catalog and sell art at ART FOR ALL sale

· help dispose of sold and unsold art

· look at benches for front entrance area

· Ideas for Community Grant for Canada's 150th
· will talk to Pioneer and Capernwray about the Art for All event
